[image: image1.wmf]
Board Meeting 

April 26, 2016
A regular meeting was convened at 6:00 pm, Tuesday, April 26, 2016, at the offices of Aird & Berlis, 181 Bay Street, Toronto, Ontario, with D. Crombie, Chair of the Board, presiding.
The following Directors were present: H. Braithwaite, M. Fenn, G. Gershon, P. Kandavel, S. Sheikh and S. Zakem 
Regrets were received from: A. Brown, J. Chadwick, and B. Patterson
1. Call to Order

The meeting was called to order by David Crombie, Chair of the Board.

2. Approval of the Agenda

S. Zakem, seconded by S. Sheikh, moved:  

That the agenda be approved as distributed  

The motion was carried.

3. Declarations of Possible Conflict of Interest

The Chair noted no conflicts of interest were declared.  

4.  Transfer of Pools Items to TLC
D. Sage provided a brief history of the pools currently in the TLC portfolio noting that in 2009 under the leadership of David Crombie, the TLC was authorized to manage and oversee 31 school pools on behalf of the TDSB with an objective to develop a governance model to ensure their long-term sustainability. This model included financial supportability through expanding the use of pools through permits in the evenings in an attempt to recover some the pool operating costs, provide a customer focused approach and a single point of contact for aquatic organizations. 

D. Sage noted that there are other pool facilities that still remain with the TDSB as a result of various leasing and partnership arrangements. To ensure consistency in administration and management of the pools, including by not limited to permit rates, and lease rates and terms, the TLC is recommending that the remaining pools agreements still under the purview of TDSB be transferred to TLC.  This recommendation has been discussed with the TDSB staff and is supported. Additional pool items transferred to TLC would include the following:

· John Polanyi CI – leased to RAMAC Swim Club

· Scarborough Centre for Alternative Studies (SCAS) – leased to Olympia Swim Club

· Norseman - City pool on TDSB property

· General Mercer – City wading pool on northeast corner of General Mercer Public School

· Permitting of Beverly and Sunnyview Pools
M. Fenn seconded by P. Kandavel moved:

That the TDSB transfer all pool agreement and pool matters to the Toronto Lands Corporation for oversight and management.

The motion was carried.
5. Agreement with the City of Toronto for the City’s Continued Use of TDSB Swimming Pools

D. Sage provided a history of the Pools Agreement between the TDSB and City of Toronto for the City’s continued use of the 33 pools as well as the current agreement which is set to expire in June 2017. D. Sage indicated that the City, TDSB and TLC have to date entered into preliminary discussions on the renewal of a new agreement and have agreed to have respective organizations identify any concerns or issues in the existing agreement with the opportunity to come back to jointly review issues and identify next steps.

Also part of these discussions was the identification from both the City and TDSB that (1) the City no longer required three pools (Sir Wilfred Laurier, Bendale BTI and Brown) as part of their programming and would release these pools from the agreement; and (2) the TDSB identified that Nelson A. Boylen would close as an operating school and as a consequence TDSB would no longer operate the pool facility.

Both the City and TDSB provided respective parties with the requisite notice to cease use of these facilities which will take effective September 1, 2016.

With respect to the three (3) pools the City released from the Pools Agreement, as of September 1, 2016, the pools will be returned to TDSB for operation. The TDSB has identified funding in the amount of $400,000 to continue day-time operation of the pools. Funding of these pools for afterschool, as well as for future years needs to be considered. If all pool matters are consolidated under TLC, it is recommended that the three pools be transferred to TLC for review in an attempt to maximize usage and pool revenue. 

D. Sage further spoke to the idea of a potential pool condition audit of the pools. In 2008-09, the Altus Groups was hired to conduct a facility condition assessment of 39 pools. Findings from the Altus Group lead to $ 15.8M in Capital funding from the then Ministry of Health Promotion to support improvements to 31 pools. For the purposes of the City-TDSB lease negotiations for the 29 remaining pools TLC proposes a condition assessment to review the mechanical, electrical, structural and architectural components of the pools. These audit result would then form the strategy moving forward for a new pools agreement while also acting as a standard for all pool operating costs.

G. Gershon seconded by S. Sheikh moved:

1. That the Toronto Lands Corporation (TLC) be authorized to lead, with input from Toronto District School Board staff and trustees, the negotiations with the City on an agreement for the leasing of the TDSB’s pools by the City;

2. Any pool(s) released from the Use of School Pools Agreement between the City of Toronto and the Toronto District School Board for use of School Pools be transferred to the TLC for oversight and to develop strategies to maximize usage and revenues. This may include:

a. Leasing

b. Licensing, or
c. Permitting, and

3. TLC be authorized to undertake a Pool Condition Assessment for the pools under the current Agreement between City of Toronto and the Toronto District School Board for Use of School Pools

The motion was carried

6. Resolution into Committee of the Whole

At 6:50 p.m. M. Fenn seconded by G. Gershon the meeting moved into in-camera.

The motion was carried.

7. Committee of the Whole rises and report and reconvenes in Public 

8. Adjournment
At 7:57 p.m., on a motion by S. Sheikh seconded by H. Brathwaite, the meeting adjourned.
The motion was carried.
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