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Board Meeting
July 18, 2016
A regular meeting was convened at 5:00 pm, Tuesday, July 18, 2016, at the offices of Aird and Berlis, 181 Bay St., Toronto, Ontario, with Steven Zakem, Chair (acting) of the Board, presiding.
The following Directors were present: B. Patterson, A. Brown, H. Brathwaite, M. Fenn, G. Gershon, P. Kandavel and S. Sheikh
Regrets Expressed by: David Crombie and Jerry Chadwick
In attendance from TDSB:  Angelos Bacopoulos, Associate Director, Facilities, Sustainability and Employee Services
1. Call to Order

The meeting was called to order by Steven Zakem, Chair (acting) of the Board.

2. Approval of the Agenda

M. Fenn, seconded by S. Sheikh, moved:  

That the agenda be approved as distributed  

The motion was carried.

3. Declarations of Possible Conflict of Interest

The Chair noted no conflicts of interest were declared.  

4. Approval of the Minutes 

· March 8, 2016

· April 26, 2016

S. Sheikh requested feedback with respect to discussions on capital expenditures identified in the TLC budget from the May 2016 Finance meeting. TLC staff noted capital expenditure are carried on the TDSB balance sheet not on TLC. 

H. Brathwaite seconded by B. Patterson moved:

That the Minutes of March 8, 2016 and April 26, 2016 be approved. 

The motion was carried
5. Report No. 14 from the Audit Committee

D. Sage reviewed the Deloitte Audit Plan with the Board noting the audit covers all operations of the TLC, including professional fees, rental revenues, proceeds from disposition and other services.
Deloitte will commence their review over the summer with a report back to the Board at its November 2016 meeting.

S. Sheikh seconded by B. Patterson moved:

That the Audit Plan for the TLC for the financial year of the Corporation ending August 31, 2016 be approved.

The motion was carried.

6. Report from the Swim Toronto Committee

D. Sage noted to the Board that although the TLC has carriage for 31 pools there were several pools agreements that remained with the TDSB and in order to ensure consistency in administration and management including the rate at which pool permits and leases are charged it is recommended that all TDSB owned pool matters be transferred to TLC. 
With respect to the TDSB-City Lease Agreement, D. Sage apprised the Board that four pools under the agreement would be released effective September 1, 2016 –  three of which the City is releasing due to underutilization and relocation of programming and one of which the TDSB is releasing due to the disposition of the school site. The three pools released by the City will be made available by TLC for permitting to the public beginning September 1, 2016.  TLC will also be pursuing a strategy of potentially leasing/licensing these facilities. The Swim Toronto Committee will be discussing this strategy further at its October meeting leading to a possible request for proposal in early 2017.

B. Patterson seconded by G. Gershon moved: 

That Report No. 6 from the Swim Toronto Committee be approved.

The motion was carried.

7. Resolution into Committee of the Whole 

At 5:06 p.m. M. Fenn seconded by G. Gershon the meeting moved into in-camera.

The motion was carried.

8. Committee of the Whole rises and reports and reconvenes in Public
9. Adjournment

At 6:34 p.m. on a motion by P. Kandavel seconded by S. Sheikh, the meeting adjourned.
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