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Board Meeting

November 25, 2014
A regular meeting was convened at 6:00 pm, Tuesday, November 25, 2014, at the offices of the Toronto District School Board, 5050 Yonge Street with D. Crombie, Chair of the Board, presiding.  

The following Directors were present: Harold Brathwaite, Michael Fenn, Sheila Cary-Meagher Sheerin Sheikh and Steven Zakem.
The following members participated via conference call: Howard Goodman, Pam Gough, and Dino Chiesa.
In attendance from TDSB:  Carla Kisko, Associate Director Finance and Operations.
1. Call to Order

The meeting was called to order by David Crombie, Chair of the Board.

2. Approval of the Agenda
S. Sheikh seconded by G. Goodman moved:  

That the agenda be approved as distributed  
The motion was carried.

3. Declarations of Possible Conflict of Interest

The Chair noted no conflicts of interest were declared.  
4. Approval of Minutes:  September 10, 2014
H. Goodman seconded by S. Cary-Meagher moved: 
That the minutes of September 10, 2014 be approved.
The motion was carried.  

5. Report No. 15 from the Finance Committee meeting, November 18, 2014

The Board had for its consideration Report No. 15 from the Finance Committee, November 18, 2014. D. Sage provided the following highlights:

· A final 2014-15 TLC budget was established. Two changes were made in the Final Budget. 
1. Annually, TLC pays property taxes for two sites in the TLC portfolio (Boyne OEC and Noisy River OEC, in the order of approximately $50,000. It was anticipated at the start of the budget development that taxes would be approximately $25,000 less than in previous years. As a result, this projected $25,000 in savings was allocated to the Fees and Contractual Services budget line. At the end of the year, it was determined that property taxes for the two sites would remain the same and that the monies would need to be returned to the property taxes line. As a result, the property taxes budget line was increased to its previous year amount of $50,000.
2. Based on the sites anticipated to be sold for 2014-15, TLC projects proceeds from disposition to be in the order of $21M, which would result in a lower net contribution to TDSB compared to projections made in the 2014-15 Interim Budget. As a result, TLC has noted in the final 2014-15 budget that the net contribution to TDSB for 2014-15 will be $21M.
D. Sage briefly referenced the TLC Operating Report for September 1, 2013 to August 31, 2014, noting that at the close of 2013-14 fiscal year, the TLC’s financial position exceeded target by approximately $55M. The bottom-line benefit to the TDSB, based on the sale of properties during this 12 month period is a gross contribution of $92M. 

As it pertains to the leasing portfolio, D. Sage noted that total lease Revenues and Recoveries exceeded budget even through 3 sites (Rexdale, Jones, and Fairmeadow) were returned to TDSB administration as operating sites.

S. Sheikh seconded by D. Chiesa moved:

That Report No. 15 from the Finance Committee meeting, November 18, 2014, be approved.

The motion was carried.

6. Report No. 12 from the Audit Committee, November 18, 2014.
The Board had for its consideration Report No. 12 from the Audit Committee, November 18, 2014. D. Sage noted that the TLC Auditor of Record, Deloitte, found that the audited financial statements were free of errors and that no internal control weaknesses were detected. As a result Deloitte will not be issuing a management letter.
S. Zakem, seconded by D. Chiesa moved:

a) That the Auditor’s report to the Audit Committee (Year-end Communication) be received; and,
b) That the draft audited financial statements of the Toronto Lands Corporation, for its fiscal year ending August 31, 2014, be approved.  

The motion was carried.
7. CEO Report, November 2014
D. Sage provided an overview of the report highlighting the following:

Bannockburn

· D. Sage noted that D. Jondreau and TLC lawyer, McCarthy Tetrault attended the OMB hearing. As part of the process, a witness for the TLC was called. The TLC Planner gave evidence why the severance is appropriate under the Planning Act. The community called approximately 5 witnesses and the City called 2 witnesses, one witness, the City Planner, remains to be heard.
· D. Sage noted that the Chair of OMB is looking to the parties to make their best effort to resolve the issue before reconvening in January. At the OMB hearing, in a concerted effort to resolve this, the City expressed interest in purchasing the 2.1 acre.

· As a result of the City’s interest, the TLC presented the City with an offer to sell outlining the sale terms. The City believes that, subject to Council approval in their January-February cycle, the City will be able to identify if purchase of the site purchase is possible.
Peckham:
· A traffic study was required to be completed for the site in order to obtain a favourable COA. A date has been set for December 10 in which the study will be presented. This would allow for the severance to be completed.
S. Sheikh seconded by M. Fenn moved:
That the report be received.
The motion was carried.
8. Draft Meeting Dates:

D. Sage noted that draft meeting dates are tentative; they are scheduled in conjunction with the TDSB Board cycle. Dates may need to be altered at the discretion of the Chair. The Board will be apprised should changes be made. 

D. Sage clarified in the event of a planning session in the first quarter of 2015, TLC staff will bring forward recommendations to the TLC Board for discussion and would invite appropriate TDSB staff to attend.
Director H. Goodman suggested as new TDSB Trustees take office, it may be helpful to have joint sessions with TDSB to assist in their understanding of the TLC process.
H. Braithwaite seconded by S. Cary Meagher moved:

The TLC Draft 2015 Meeting Dates be received.

The motion was carried.

9. Verbal updates: 
Shareholder’s Direction
D. Sage noted that the Shareholder’s Direction is routed for TDSB Board for approval on November 26th 2014; this amended Direction is a result of the TDSB‘s review of the TLC. D. Sage invited Carla Kisko, Associate Director of Operations and Finance to comment.

C. Kisko indicated that in the review of TLC, Trustees were presented with review questions which culminated in the report before the Board. C. Kisko noted that the amendments to the Direction are minor and it is to be aligned with the TDSB, so that more can be done by the TLC in the areas of redevelopment as well as supporting TDSB in the area of leases in operating schools. C. Kisko noted there was one recommendation with respect to the composition of the board in which Trustees would serve on the Board for a one year term rather than two years. The intent of this was to allow for a greater number of Trustees the opportunity to sit on the Board.  When the report was heard at the TDSB AFA Committee, all recommendations were approved with the exception of the term for Trustees.
Lastly, C. Kisko noted the extension of D. Chiesa as a Director on the TLC Board was also included in the recommendation routed to the November TDSB Board meeting.
Bloor/Dufferin
D. Sage indicated TLC has been communicating with the Ministry to seek a response on the Ministry’s decision in relation to whether or not they support the TCDSB purchase of the site. D. Sage noted it has been the position of the TLC to await the Ministry decision prior to acting on next steps.
Dino Chiesa seconded by P. Gough moved:

That the public session of the meeting be adjourned and the Committee of the Whole move into in-camera.

The motion was carried.

At 6:28 the Committee of the whole moved into the in-camera portion of the meeting.
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