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Toronto Lands Corporation
(the “Corporation”)

Policy: TLC-CORP-PO0025

CORPORATE COMMUNICATIONS POLICY
(Adopted by the Board June 17, 2021)

PURPOSE

The purpose of this policy is to encourage and facilitate open and effective
communications between the TLC Board and TDSB Board, management, staff,
and external parties and to provide Directors and stakeholders with accurate and
timely information they need.

This policy is in place to:
e outline who should communicate with whom and when, and the scope of
communication;
e ensure clear and consistent communications protocols;
e respond to, inform or involve stakeholders and/ or external parties; and,
e mitigate risk.

RESPONSIBILITY

Chief Executive Officer. The CEO is responsible for instituting any process or
strategy designed to implement this policy governing corporate
communications.

This Policy applies to TLC’s Directors, Officers and employees and any other
individuals authorized, (“ Authorized Persons”) to communicate for or on behalf
of the TLC.

DEFINITIONS

“Authorized Persons” - refers to those permitted to formally communicate for
or on behalf of the TLC. Authorized persons are:

e the Board Chair,
e the CEO,
e the Manager, Corporate Communications
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POLICY

41 In recognition of TLC’s mission, vision and values, The TLC is to
communicate its affairs in a transparent and public-spirited way ensuring:
e Communications are coordinated and effective;
e Communications are timely, accurate, clear and complete;
e Written in plain English; and,
e Sensitive to the needs and concerns of target audiences.

4.2 Communications are to be visible, accessible and accountable to those we
serve, and provide communities, local politicians, and stakeholder
organizations the opportunity to comment on and participate in significant
projects, initiatives or other matters being undertaken by TLC.

43  Employ a variety of ways and means to communicate - from traditional
methods to new technologies - to reach and engage with various parties
in a meaningful two-way communication

44  Communications will strive to enhance the profile of our organization and
to preserve the integrity that TLC has established by identifying itself in a
distinct and consistent way and maintaining a recognizable, trusted and
unified corporate identity in all circumstances.

45  Take an assertive pro-active approach to communications, particularly
with respect to public relations in the promotion of TLC's strategy,
services and brand.

COMMUNICATION PROTOCOL

Annex A through C is provided to serve as communications protocol for the
following areas:

e Annex A: TLC Board to TDSB Board Communications Protocol
e Annex B: TLC- TDSB Strategic Leadership Team Communications Protocol
e Annex C: TLC Business Operations Communication Protocol

Annex A through C is to be updated as separate and living documents.
SPECIFIC DIRECTIVE

The CEO may approve associated procedures to implement this Policy.
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Review: by the Board of Directors annually following its first review no later
than January 2023

REFERENCE DOCUMENTS

N/A



TLC Board - TDSB Board Communications Protocol ANNEX A

TLC Departments TLC Board TDSB Planning & Priorities Committee TDSB Board

All TLC or TDSB Board
Decisions are communicated

via Transmittal Letter from the [ 1) Any
TLCITDSB Chair project/initiative
outside of
Prepare Board TLC's

Materials ﬁppm\{elgl

> Annual Plan
Strategic Matters: Strategic is to be

Plan, Annual Business Plan & directed to
> Budget ) TLC through
TDSB Board

Resolution

\/\ )
Y CEO's Office Timing: Annual May-Jung¢ Board Cycle

Reviews/Accepts/Rejects

Decision -TDSB
Resolution which provides
Direction to TLC

Operational Matters: Land Use
Planning, Real Estate &
Leasing Approvals Required.
™| Info reports, contract awards, [~ As Required
and other business items

\/\ Review and

CEQ's Office | . Recommned for
distributes o Actlonglg toOI TDSB
materials to oar
appropriate TLC

Committee for any
recommendation to ,
the Board* (see Note 1) Timing: Quarterl CEO's Report Timing: Quarterly.

Y

Receipt for Information

Planning , HR & Nominating or, Audit & Finance. Reports from Committees are the
routed to the TLC Board for appropriate approvals as required.

Note 1: TLC reports are routed to one of three TLC Standing Committees: Policy & B‘
n




TLC - TDSB Strategic Leadership Team Communications Protocol

TDSB

CEO

Y

Monthly Meetings
ongoing stratfic and
operational matters

Y

Monthly Meeting re:
Strategic Matters
Opportunities,
Property Matters, ~<—

ANNEX B

Legend

Director of Education
& Designate

LUP, Contentious
Issues, Ongoing
matters

(Associate Director of
Operations & Svs
Excellence)

Predefined Process

Process ]

[

Quarterly Meeting i.e. TLC Strategic Opportunities

& Matters and Property Matters

A

Chair of TLC

Board

L

Monthly 1:1 Chair Mtgs re. I

Chair of TDSB

Board Matters |

A

Board




TLC Business Operations - Communications Protocol

Project updates/LPAT decisions

A

ANNEX C

2]
-g';c)s -TLC Education Matters Provide Inf Provide info
T -Issues Management ; rol\:\/: e info and respond  {<—
= .Real Estate/Leasing Matters Board/Corporate or ~espnse to Trustee.
£ -Land Use Planning Matters Materials to Inquiry
3 '
o
()
a)
vy CEOto Consult and
8 . - manage and Board if _
'uc‘:> Review Communications deliver required. Facilitate, Coordinate
& Content response, Deliver Explore w and Respond
8 Weekly consult W"h response collborate
O | and Board if i
Monthly . required.
— Ongoing
g \/ \/ o Y \/ v \ Y - v
= Lunch and ebsite |1 Trustee's Log and Log and Coodinate Strategic N
£ Learn Newsletter anl\(jl esc?i:al Weekly consult with consult with CEO any Partnerships F;Egllgtee’ 1 Clag?d?:st .
S ; lanned i
E dept heads with CEO m%ssaging Outreach with TLC collborate/Action
S \ 4 )
[}
&
= _ . Trustee and/or
2 Staff Request Partnerships/community Trustee related
Ex for Info — relations auri
(ﬂ,ﬂ) S Consume Info nquries
a)
= \/\
\/ \ \ '
o Consume Info Public Media Partnersfnps Outreach )
= - Inquries Inquries Outreach with TLC
a

\/\
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