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MEETING MINUTES


TORONTO LANDS CORPORATION
60 ST. CLAIR AVENUE EAST
TORONTO, ONTARIO

MINUTES OF BOARD OF DIRECTORS MEETING (PUBLIC)
HELD IN-PERSON AT TORONTO LANDS CORPORATION OFFICE
AND VIRTUALLY VIA MICROSOFT TEAMS
TORONTO, ONTARIO

 November 21, 2024, 6:00 PM

[bookmark: _Hlk163037957]The following Board members were present: 
John Filion (Citizen Director / Chair, in-person),
Aleem Punja (Citizen Director / Vice-Chair, in-person), 
Payman Berjis (Citizen Director, in-person), 
Igor Dragovic (Citizen Director, in-person), 
Liban Hassan (Trustee Director, virtual),
Shelley Laskin, (Trustee Director, in-person), 
James Li (Trustee Director, virtual)
Dan MacLean (Trustee Director, in-person)
Leola Pon (TDSB Staff Director, in-person)
Maia Puccetti (TDSB Staff Director, virtual)


The following TLC staff were present: 
Ryan Glenn, CEO, TLC
George Kralidis (Head of People & Culture), 
Markus O’Brien Fehr (Manager, Communications & External Relations),
Linda Pietrangelo (Head of Corporate Accountability & Governance)
Barbara Carou (Director, Development & Strategic Partnerships), 
Yvonne Choi (Director of Planning), 
Wilbur Wong (Director, Real Estate & Leasing).


1. Call to Order & Confirmation of Quorum

[bookmark: _Hlk163038165]There being a quorum present, and the Directors having been given adequate and proper notice of the meeting, Ryan Glenn, Chair presiding, called the meeting to order at 6:00 PM (EST).


2. Land Acknowledgement

Ryan Glenn, Chair presiding, read the following Land Acknowledgement:

We acknowledge we are hosted on the lands of the Mississauga of the Anishinaabe, the Haudenosaunee Confederacy and the Wendat.  We also recognize the enduring presence of all First Nations, Métis and the Inuit peoples.


3. Declaration of Conflict of Interest under the Municipal Conflict of Interest Act and the Ontario Business Corporation Act

No conflicts of interest were declared.

4. Approval of the Agenda/Other Business
[bookmark: _Hlk162364550]
Shelley Laskin seconded by Leola Pon moved that the agenda be approved as distributed. 

The motion was carried.


5. Approval of the Minutes of the Board of Directors Meeting

The minutes of the Board of Directors meeting from October 17, 2024, were before the Board.  

Igor Dragovic seconded by Payman Berjis moved that the Minutes of the previous Board Meeting on October 17, 2024, be approved without amendment.

The motion was carried.

6. Organizational Decisions:

1.  Election of Chair, Vice Chair and Committee Appointments

Linda Pietrangelo, Head of Corporate Governance & Accountability provided an overview of the approved procedures to organize the Board.

2.  Election of a Citizen Director to be Appointed as Chair to the TLC Board

Shelley Laskin seconded by Aleem Punja moved that the TLC Board elect John Filion, as Chair, of the TLC Board to serve for a term of one (1) year, commencing on the date of ratification by the TDSB Board in 2024 and until such time as a successor Chair is approved by the TDSB Board in the coming year, and that this recommendation be forwarded to the TDSB Board at its meeting of December 11, 2024, for approval.

The motion was carried.

3.  Election of a Director to be Appointed as Vice-Chair of the TLC Board

John Fillion seconded by Liban Hassan moved that the TLC Board approve Aleem Punja as Vice Chair of the TLC Board to serve for a term of one (1) year, commencing on November 21, 2024, and ending on November 26, 2025. 
	
The motion was carried.
	
4.   Establish and Review Committees of the TLC Board: Reaffirmation of Committees

Leola Pon seconded by Payman Berjis moved that the TLC Board reaffirm TLC’s standing committees and reconstitute the Policy and Planning Committee, the Human Resources and Nominating Committee and Audit and Finance Committee in accordance with the TLC’s Shareholder’s Direction and TLC’s Procedural Bylaws.

The motion was carried.

5. Appointment of Directors to Committees of the TLC Board

The TLC Board proceeded to organize in the following manner:
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a. Policy and Planning Committee (P&P):

Shelley Laskin seconded by Maia Puccetti moved that the TLC Board approve the membership of the Policy and Planning Committee, as named, in accordance with the Shareholder’s Direction for a term of one (1) year commencing on November 21, 2024, to November 26, 2025.
	
The motion was carried.

b. Human Resources and Nominating Committee (HRNG):

Aleem Punja seconded by Shelley Laskin moved that the TLC Board approve the membership of Human Resources, Nominating and Governance Committee, as named, in accordance with the Shareholder’s Direction for a term of one (1) year commencing on November 21, 2024, to November 26, 2025.

The motion was carried.

c. Audit and Finance Committee (A&F):

James Li seconded by Payman Berjis moved that the TLC Board approve the membership of the Audit and Finance committee, as named, in accordance with the Shareholder’s Direction for a term of one (1) year commencing on November 21, 2024, to November 26, 2025.

The motion was carried.

6. Recess to Permit the Appointment of Standing Committee Chairs

a. Policy and Planning Committee:

[bookmark: _Hlk183081462]John Filion seconded by Maia Puccetti moved that the Policy & Planning Committee elect Igor Dragovic, as Chair of the Policy & Planning Committee for a term of one (1) year commencing on November 21, 2024, to November 26, 2025. 

b. Human Resources and Nominating Committee 

Leola Pon seconded by Shelley Laskin moved that the Human Resources, Nominating & Governance Committee elect Aleem Punja, as Chair of the Human Resources, Nominating & Governance Committee for a term of one (1) year commencing on November 21, 2024, to November 26, 2025. 

c. Audit and Finance Committee 

James Li seconded by Maia Puccetti moved that the Audit and Finance Committee elect Payman Berjis, as Chair of the Audit and Finance Committee for a term of one (1) year commencing on November 21, 2024, to November 26, 2025. 


7. Reconvening the Regular Meeting of the Organizational Board to Approve the Appointment of Committee Chairs.

The regular board meeting reconvened following the recess to approve the Committee Chairs as identified in the chart below:
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John Filion seconded by Shelley Laskin moved that the TLC Board approve the Chairs of the Policy and Planning Committee, Human Resources and Nominating Committee and Audit & Finance Committee as named for a term of one (1) year commencing on November 21, 2024, to November 26, 2025.

The motion was carried.

8. Adoption of Annual Schedule of Meetings of the TLC Board and Committees

Shelley Laskin seconded by James Li, moved that the TLC Board adopt the TLC Board and Standing Committee Schedule for 2024-2025 up to the end of February 2025, with a revised and finalized scheduled to come forward at the next meeting of the Board.

The motion was carried.

2. TLC Board Work Plan: Professional Development, Visioning and Team Building [11-23]

Aleem Punja seconded by Leola Pon moved that the TLC Board approve in principle the TLC Board Work Plan: Professional Development, Visioning and Team Building and direct the CEO, TLC to undertake final planning and implementation.

The motion was carried.

7. New Business

1. Appointing Authorized Signing Officers to the TLC Board [11-24]

Leola Pon seconded by Aleem Punja moved that the following persons be appointed as Authorized Signing Officers, with any of two (2) (each being an “Authorized Signing Officer”) authorized for and on behalf of the Corporation from time to time, in accordance with and subject to the provisions of the Business Corporations Act (Ontario) and any other applicable Acts in respect of the Corporation.

	 Title
	Name

	Chief Executive Officer, Toronto Lands Corporation (TLC)
	Ryan Glenn (appointed July 2024 by resolution of the TDSB Board of Trustees)

	Executive Officer, Business Services, TDSB 
	Criag Snider

	[bookmark: _Hlk182575651]Comptroller, Finance & Enterprise Risk Management, TDSB
	Stephanie Harris

	Assistant Comptroller, Finance, TDSB
	Lawrence Zhang

	Comptroller, Budget, Financial Reporting, Payroll Operations, TDSB
	Sri Alageswaran


















The motion was carried.

8. Termination of the Meeting

On a motion duly made by Leola Pon and seconded by Trustee Liban Hassan, the meeting terminated at 7:20 PM (EST)
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